
Inclusive, Local 
Procurement
Direct the money your institution 
already spends to support an 
inclusive, local business ecosystem

Across the country, healthcare institutions are 
creatively leveraging  their supply chains to 
address the upstream social, economic and 
environmental conditions that have the greatest 
impact on the health of local residents.

By directing everyday spending to diverse and 
locally owned vendors and building the capacity 
of the local business community to fill supply 
chain gaps, hospitals and health systems can help 
to drive local economic growth, create family-
supporting  jobs, and build community wealth. 

An “anchor mission” is a commitment to 
intentionally apply an institution’s long-term, 
place-based economic power and human 
capital in partnership with community to 
mutually benefit the long-term well-being of 
both.

When an institution is linked to the long-term 
well-being of the community it calls home, 
both the institution and the community can 
benefit when existing resources are leveraged 
creatively to address key issues.

The Business Impact Case

Strategies for Getting Started 

• Strengthen our reputation as the local provider of 
choice

• Align sustainability, diversity and community 
benefit priorities

• Address supply chain needs and gaps
• Leverage existing philanthropic and public funds to 
fund vendor development

• Create more efficient and resilient supply chain

• Establish metrics to support local and diverse
suppliers

• Embed local and diverse sourcing goals into RFPs &
contracting processes

• Conduct outreach and education within the
organization and among current suppliers

• Focus on “moveable spend”
• Leverage upcoming construction and capital

expansion projects

• Unbundle contracts and carve out
opportunities for new diverse and local
vendors

• Leverage long-term contracts with
distributors, aggregations, and contractors
to achieve procurement goals

LONG-TERM IMPACTS

• Build community wealth
• Facilitate job creation, which increases

access to health insurance and reduces
unemployment

• Local spending has a multiplier effect that
can increase local economic activity
beyond the one purchase



Here’s how some leading health  
systems are using local and 
diverse purchasing to improve 
their communities’ overall health 
and well-being:

UNIVERSITY HOSPITALS 
Cleveland, OH 
University Hospitals (UH) is harnessing its 
purchasing power to revitalize disinvested urban 
neighborhoods, encouraging existing vendors to 
move locally and hire local and minority residents. 
Through a strategic planning process called Vision 
2010, UH leveraged a $1.2 billion construction 
investment over a 5-year period, and voluntarily set 
(and exceeded) goals for spending and hiring with 
local and diverse businesses. With the Evergreen 
Cooperative Initiative, UH served as a key partner in 
supporting “green,” employee-owned businesses 
linked to hospital and university procurement.

Impact: 

Total Spend in 2015: $832 million  
• Minority- and  woman-owned  
vendors: $62 million

• Cleveland vendors: $199 million
• Ohio vendors: $363 million

Key Strategies:
• Connect to existing inclusive economic 
development partnerships

• Support inclusive business structures 
• Leverage large capital projects and contracts with 
large vendors and GPOs

• Participate in citywide voluntary Community 
Benefits Agreement (CBA) on local and MWBE 
participation on all new construction projects

RUSH UNIVERSITY MEDICAL CENTER
Chicago, IL
Rush University Medical Center is increasing the 
amount of goods and services it sources directly from 
local vendors in Chicago’s West Side in order to build 
community health and economic wellness. 

Impact: 

Key Strategies:
• Provide technical assistance and capacity building 
• Work with community-based partners to identify local 

vendors 
• Track procurement spend with local and diverse 

businesses 
• Leverage combined purchasing power with other 

anchor institutions to help local vendors through joint 
commitments to long-term contracts

CLEVELAND CLINIC
Cleveland, OH
Cleveland Clinic works with existing vendors to 
facilitate a mentor-protégé program, building the 
capacity of local, diverse business enterprises to bid on 
larger construction projects, both within and outside of 
Cleveland Clinic. In 2018, Cleveland Clinic shifted its 
contract for the operations of its laundry facility to a 
local, employee-owned business cooperative, which 
enabled a major expansion of the cooperative’s laundry. 

Impact: 
• By shifting its contract to an employee-owned 
laundry, Cleveland Clinic helped to create 100 
local jobs and enabled employees to build wealth 
by sharing business ownership in the hospital's 
supply chain.  

Key Strategies:
• Facilitate a mentor-protégé program
• Leverage large capital projects and construction spend
• Sub-contract with local employee-owned business
• Increase the vendor pool to connect MWBE and 

veteran-owned companies to bidding opportunities
• Participate in citywide voluntary CBA on local and 

MWBE participation on new construction projects

• Helped form West Side United, a collaborative of 
health care institutions, residents, educators, non-
profits, businesses, government agencies and faith-
based institutions on Chicago’s West Side, working to 
make their neighborhoods healthier and more vibrant. 
This group awarded $85,000 in grants to six small 
businesses on the West Side to provide technical 
assistance and business development.

• Engaged Concordance Healthcare Solutions, a new 
medical distributor that is now located on the West 
Side and has contractually committed to hiring their 
warehouse staff from the West Side. 




