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T RUSH

Rush’s Mission — Improve Health

Rush’s mission changed from not just delivering care, but to improving the health
of the individuals and diverse communities we serve:

The mission of Rush is to improve the health of the
individuals and diverse communities we serve through the
integration of outstanding patient care, education,
research and community partnerships.
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T RUSH

Four Transformative Priorities

People

Create an innovative
environment of continuous
learning and personal growth
to develop the health care
workforce of the future

Programs
Deliver an integrated, patient-
centered approach to care and
discovery that sets a new
standard for quality and value
Improve Health
Reach
Extend and expand the reach
of Rush through growth,

partnership and innovation

Community
Become a catalyst for
community health and vitality
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T RUSH

Rush’s Three-Part Health Equity Effort

Narrowing gaps in health inequity in our surrounding communities — most
notably measured in life expectancy — is a top organizational priority and
has three elements:

. The Office of Community Engagement develops and leads a series of initiatives that
address the social determinants of health.

. West Side United: coordinate broader health equity efforts among several institutions
including Rush.

. The internal Anchor Mission intentionally directs the economic benefits of how we hire,

purchase and invest towards nine West Side neighborhoods. Rush’ efforts are
increasingly being cited as a national model.
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T RUSH

Anchor Mission: Key Part of Our Health Equity Strategy

Volunteer
i Utilize local
Hire locally Buy and source and support
and develop labor for locally Invest locally community
talent capital projects building
Change Employment * Local labor for * Local !mpac‘t . Tmployes
levers preference capital projects purchasing :nvelstmg in fenlgagtlement
initiative * Apprenticeship program c%crzmunities ::r::)rﬁ(r::unities
Career ladder  «  Diversity hiring *  Gift shop 403 B Aut L :
development and contracts procurement escalaticL:noa_n q e(:r\:elr jg;r;g
Skills training *  Prime vendor enrollment eprt)ert}/se
Mentoring and enNgagement (e.g.
coaching teaching

skills class)
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T RUSH

Anchor Mission Communication Goals

* Create excitement, engagement and support for Rush’s plans on the West
Side with both internal and external audiences important to Rush’s
success and reputation

* Increase Rush’s internal awareness of these efforts and how
employees/faculty/students can get involved

*  Engage employees, faculty and students to be good PR ambassadors of
this work

*  Position Rush as a national leader in health equity solutions
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T RUSH

Anchor Mission Communication Strategy

*  Through storytelling in a variety of communications channels and vehicles, we
are sharing and showing the efforts of Rush’s work in anchor communities, and
building a growing library of digital content to document Rush’s national
leadership on health equity

*  Reach key internal and external stakeholders through existing and new tactics
and communication vehicles — electronic, in person, existing meetings, talking

points for leaders, etc.

* Thisis a collaborative effort - sharing content among internal communications,
marketing, philanthropy, government relations

. Utilize anchor mission leaders to extend communications

*  Ensure message on “why are we doing this?” is clear: improve the health of
the communities we serve
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T RUSH

Communications Tactics

AN NN

AN NN

Rush News, Inside Rush homepage (intranet)
ROPH News and Inside ROPH homepage (intranet)
RUMG News

Meetings/discussions

Special, focused town hall-type meeting on community topics (diversity week
2018 and 2019)

Meet and greet tables around Rush
Videos/photos (for internal/external)
Inside Health

Media stories

Rush’s social media channels

Content on external websites for Rush University Medical Center, Rush
University, Rush Oak Park Hospital
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T RUSH

Audiences

* All employees and leaders at the Medical Center, ROPH and Copley
*  RUMG members, physicians (private and employed); at all locations
* Rush University faculty, students

* Board of Trustees

* Donors, supporters

* Volunteers

* Public including - patients (inpatient, outpatient) and visitors

*  Community members

* Legislators, alderman, reps, village officials

*  Community leaders

* Area/neighborhood residents/ businesses

* Public/potential patients

* News media

* Potential donors

* Vendors/suppliers

* Regulatory agencies

* Other area health care providers; IMD members
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T RUSH

Buy and source locally

Meet our Newest Vendors, Support the Anchor Mission
New Food & Catering Vendor Site Makes Supporting Anchor Mission Easier
Feeding Rush’s Anchor Mission

Feeding Rush’s Anchor Mission
8/9/2018

Shop the West Side — Inspiration Kitchens
Shop the West Side — Chicago Hope Café
Make Your Next Food Order from Our West Side Vendors

While eating more pizza is rarely a healthy choice,
one of dozens of excellent restaurants from Chicag
strategy of improving people’s health by improving
neighborhoods. To help familiarize people at Rush

on Thursday, Aug. 2, Rush hosted a tasting event i

Nine restaurants and catering services from the co
items from their distinctive menus, which ranged fi
southern cuisine with a Midwest twist. The purpose
people here at Rush to consider choosing these res
Medical Center.

< RUSH

) The restaurants included Baba Pita, Dream Chef Ki
Taco Man, Jewell Events Catering, KitchFix, Karla's
Lettuce Serve You.

g9

scale events and meetings for your departments please consider local restaurants from the list below to order and cater food. Oak Park
Gal
Parl

South Lawndale w
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Anchor Mission Food & Catering

As part of Rush's Community Anchor Mission Initiative we encourage every department to utilize small businesses on the West
Side of Chicago, with a goal to improve economic vitality and address the social determinants of health. For any large and small

Near Wost Side
We would like to get feedback from you on customer service and quality of food from these restaurants. Please send

(H]

your feedback to buy_local@rush.edu or post your feedback in the discussion section on this site. For further questions, please
contact John Andrews, Business Diversity Manager at John_Andrews@rush.edu or Shweta Ubhayakar, Manager — Anchor

Mission Initiatives at Shweta_A_Ubhayakar@rush.edu
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Hire locally and develop talent

Video featuring Hiring Managers: Join the Anchor Mission
collaboration with Skills _ g
If you are planning on hiring a new member of your

for ChicaQOIand,s FUtu re team, please consider asking your recruiter if our

partnership with Skills for Chicagoland's Future could

help you fill the job.

Our collaboration with Skills is a part of our Anchor
Mission to provide jobs and resources to the people of
the West Side of Chicago.

This message from recruiting manager Michael Jones
shares one of our success stories. You can also watch

C Y & https//www.rush.edu/health-wellness/video-library/sanoras-story

a video about the story on the right.

Click picture to watch video

Talk to Michael or your recruiter if you'd like to know

VIDEO LIBRARY more.

Sanora's Story Sanora's Story

Meet Sanora Hutcherson, a supply chain tech who benefited from
the West Side United employment initiative.

Posted: Tuesday, March 06, 2018

N
v

Supply Chain Tech 15 5 totally different career change. 20
dical Lenter

Sanora Hutcherson



https://www.youtube.com/watch?v=4WHaVp3AybE&t=26s

T RUSH

Hire locally and develop talent

Patient Care Technician and Medical Assistant Career Pathways Now Available

New Career Pathway Program Begins for Medical Assistants, Rooted in Anchor
Mission

Take the Next Step

Excellence. West Side Gazette ads

Patient Care Technician
Pathway Program
b A unique opportunity for Rush employees and
Exce"ence commurity members, between the aga of 18 and 26,
. ] to obtain a Basic Nursing Assistant (BNA) certification
8 through Malcolm X College and to partakein
professional development experiencas at Rush.

Rush University Medical Center
has positions available in the
following areas:

FOR DETAILS, VISIT :

Insida Rush >> Human Resources >> Training and
Development >> Workforce Learning >> Patient Care

« Administrative Assistants Technician Pathway Program

« Clinic Coordinators
« Medical Technologists
« Patient Access Coordinators

Rush University Mcdical Center TNER

has positions available in the Rush | Skils for Chicagoland's Futire
Chicago Urban League | Malcoim X College
One Million Deqrees | The Cara Group

Flyers, direct messages
to staff and managers

following areas:

« Patient Care Technicians
« Registered Nurses + Lab Techaiciin
* Lab Supervisor

* Medical Technician
- Phiedotomist

Go to www.jobsatrush.com

to find out more, GO to www.Jobsatrush.com

to find cut more,
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Invest locally — impact investment

C (O @ nps/awsnshedu

NEWS RELEASES NEWS FEATURES IN THE NEWS

Rush to Make $6 Million in Impact Investments R_USh to Make $6 Million in
sy ' | __ Impact Investments

e neighborhoods on the Wes:

Side of Chicago. The i ader

deavor 1o be ar

anchor of be! ealth fc

Side by improving the

economic health of their nel

s mission of imprc

alth of the ind

s about more than ju ty heslth care,
of the Rush system and Iniver Medical Center

social and economic force of poor health, and increasing
amount of affordable hot st Side commun

Rush to Make $6 Million in Impact Investments

Rush University Medical Center will invest more than $6 million over the next three years in organizations that &
Iinvestments are part of Rush’s broader endeavor to be an anchor of better health for residents of Chicago’s West
“Rush’s mission of Improving the heaith of the individuals and communities we serve is about more than just pr¢

system and Rush University Medical Center. “We must also address the social and economic forces that are root
and jobs in West Side communities does just that!

= Rush will make its Investments by partnering with Con
known, are private financial institutions that help com
communities gain access to capital often unavailable £

| These are investments, not donations or grants’

{ The first of Rush’s "social Impact investments” — loan
loan to the COFI Chicago Community Loan Fund. Rust
Chicago’s Neighborhood Rebuild Training pilot prograr
neighborhoods Into single family or two-flat homes o

Local contractors will hire and train about 200 ex-offer
then will be sold at affordable rates. The city of Chicag

In August, Rush also invested 51 million in IFF, the larg
also will address socio-economic challenges linked wit 22


https://www.rush.edu/news/press-releases/rush-makes-first-impact-investment

T RUSH

Invest locally — impact investment

Inside Health
Rebuilding Homes and Lives (video) ,

Rebuilding Homes and Lives

Rush has invested $1 million in an
initiative that's building affordable
housing in Chicago while also
providing construction jobs to ex-
offenders. See it in action in an
inspiring video.

LEARN MORE >
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https://www.youtube.com/watch?v=sNcGUbvKXQU&feature=youtu.be&utm=

T RUSH

Volunteer and support community building

Learn about Employee Volunteer Program

Survey Says: Rush Employees Eager to
Volunteer

Wishing You Peace, Joy and Good Health

Rush Reaches Out to Anchor Communities with
STEM

Rush Celebrates STEM with Optical lllusions,
Coding and More

Mayor Emanuel Hails Rush IS Internships During
Visit

Lunch & Learn Today! Learn about Rush’s Employee Volunteer Program

Join your colleagues today at a Lunch and Learn about the new employee volunteer program on Monday, Jan. 14
Searle Conference Cantar, fifth floor of the Professional Building.

You can reserve your space here.

Rush is Introducing a new employee volunteer program as a part of our Anchor Mission commitment to our nearh
volunteer program not only will provide assistance to our neighbors, but also will allow Rush employees to become

Survey Says: Rush Employees Eager to Volunteer

8/16/2018

When Rush’s Office of Community Engagement team surveyed employees in J
volunteering at Rush. They were amazed to learn that almost 90 percent of sul

More than 400 employees completed the survey and shared their thoughts ab
N highlights of the results, with quotes from survey participants.
Rush Volunteers at a
Day of Service at
Douglas High School * Most popular areas of interest: mentoring/tutoring/training (55 percent), su
would love to see a program like

this work in tandem with Rush's work in West Side communities.”

* Biggest incentives to participate: an official policy to support volunteers (66 percent); organized, institutior
percent); support from managers and senior leaders (35 percent); and events that include family and othe:
think having a centralized place for people to see what opportunities are available and what is needed woulc

» Commitment that would work best: Once a month (65 percent) during the work week (61 percent). “For fu

not enough time with other
commitments from work and home life.”

Peace, Joy and }>I<: #*

Good health

Dear Rush Colleague,

During this season of giving, we want to acknowledge and thank you for the time, effort, abiliti¢

patients, students and surrounding community. We are grateful for all the good you do.

We in turn are making a gift on behalf of you and everyone at Rush. Continuing our recent ho

be donated to several of our community partners on the West Side.

This year, we chose to support the following organizations, which aid women in crisis and provi
« New Moms Inc. supports young mothers, and their children, who are experiencing pover

« Deborah's Place provides supportive housing and services for women who are homeless.
« Sarah's Inn provides comprehensive services for women and children affected by domest
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Home for Anchor Mission content on intranet

@ Transformative Priority: Community

The Rush System will serve as a catalyst to measurably impact each of our communities. Quick Links

A "
® Heolth and heolth care: Implement strategles to better manage the health of populations, prevent disease and mmunity Health ntatior
reduce unnecessary demand on the health cara systems In our local communittes.
. arhood and physical environment: Rush will address the social determinants of health that lead to
arities in health outcomes by establishing economic, educational and envir partnerships and REACH

Economic
mmunity thr

ity of nefghborhoods by ensuring that each Rush location ks an anc
In partnership with the local

itality: Improve economi
hiring, purchasing and investing. This i

community. Examples of partnarship include Rush Copley's ongoing engagsment with tha Latine community in ke o
area and Rush's involvement in West § brings together health care > r
it agencies, local businesses, government agencies and v
ger, healthier and more vibrant place to live. »
. rtunities West Side Busine

Improve Health

ssion: Improving Heaith jon: Rush as Leader | CARE Values
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Anchor Mission on external website

SERVICES & CONDITIONS FIND A DOCTOR PATIENTS & VISITORS LOCATIONS HEALTH & WELLNESS ABOUT US

* Rush in the Community
Working for Health Equity

Rush in the
Community

Rush’s Anchor Mission Strategy

Leveraging our strength to benefit our
community

« Mire locally and
these et ne

Rush’s Anchor Mission on Rush.edu

T RUSH
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https://www.rush.edu/about-us/rush-community/rushs-anchor-mission-strategy

T RUSH

Anchor Mission overall

Wlked » | R\ Following > A Share

Leading the Country in Strengthening QY e

a

10 heal and prevent sutfenng. Our heaing
and the root ¢a
esident for

Communities N

David Ansell, MD, Rush's senior

unity heaith equity

Rush System for
Health

€ 5> C (0 & ntps/wewushedu
NEWS FEATURES IN THE NEWS
Leading the Country in Strengthening Communities o
About Leading the Country in Strengthening Loarn More
December 5, 2018 Comamunty Communities
Rush sets example of how ‘anchor’ hospitals into anc Acs OB 1o,y Cossman, O seazek aoa T s 4
can help neighborhoods as well as patients Email Sgrup ok Like O Conment & Share

ears, Rush U

For nearly 150 ity Medical Center has helpad make people

ical research has made

orld-class health care
hoices have &

major impact on he . lack of access to

quality education, syment contribute to many ilinesses

ncluding diabet that shorten

d depress

the Tives of people who live in urban areas like th nd the Medical

Center's campus

As the largest non nmental employer on Ch

with deep, longtime roo

s in the community, Rush i

and structural d 'minants of health

mploys mora than 9,700

people and spands more than $557 million on goods and services sach year.


https://www.rush.edu/news/leading-country-strengthening-communities

T RUSH

Storytelling with existing graphics

HUMBOLDT PARK, ot
D

Life Expectancy (Years) at Birth by Neighborhood
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T RUSH

Use media stories internally

*  March, 2018, Chicago Magazine: Rush Hospital Wants to Tackle the
West Side “Death Gap.” Will It Work?

“The huge health system’s goal to reduce massive health disparities in the city
is unprecedented. To succeed, it needs to undo decades of racist policies and
disinvestment.”

“A SECOND CITY”

=

Rush Hospital
Wants to
Tackle the
West Side
“Death Gap.”
Will It Work?

The huge health system’s goal
to reduce massive health
disparities in the city is
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http://www.chicagomag.com/city-life/February-2018/Rush-Hospital-Wants-to-Tackle-the-West-Side-Death-Gap-Will-It-Work/

T RUSH

Use media stories internally

*  April, 2018, WTTW Chicago wttw e

Tonight: chicago Hospitals schedule wstch v programs events kids about support

Strive to Increase Life NEWS e oo aeos

Expecta ncv on West Side Politics Education Business Culture Science/Tec “ology Health
Darlene Hightower, Rush’s DARLENE HIGHEQWER
associate vice pres ident O_f Chicago H9spitals Strive to West Side United P_xims to

. Increase Life Expectancy on  Improve Health, Life

community engagement an d West Side Expectancy of Residents

practice discusses hOW the 16_year Apr 10, 2018 | Evan Garcia " Febz&zoxS Kristen Thometz
“death gap” uncovered by Rush {74\
University Medical goes deeper

W A
than gun violence and how a new / gl
coordinated effort —West Side P nAS 4
. . On Chicago’s West Side, the average life West Garfield Park residents have a life expectancy
U ni t€d —dare Gd d ressin g th er OOt expectancg_v is jtlst 69 years. What fne coalition of o} 69 years, compared to an average life d

health care institutions and professionals is doing expectancy of 85 years in the Loop. By 2030, West

causes of poor health
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https://chicagotonight.wttw.com/tags/darlene-hightower

October, 2018: Modern Healthcare,
Healthcare leaders implored to look
inward to fix ailing system

“Rush worked up a plan to not only

increase local hiring and create better

career growth opportunities for
nonclinical staff, but to make local
purchasing decisions. The idea being
that investing financially in people
and communities will have a large
impact on health. “We had lots of
community programs,” Ansell said,
“but they were not designed to move
the needle on health outcomes. We
went to the board and made
community health equity a strategy.”

Use media stories internally

T RUSH

Modern
Healthcare

The leader in healthcare business news, research & data

Register | Log in {]

Search Modern Healthcare Q

Providers Insurance Government Finance Technology Transformation Be|

Home > Providers > Hospitals

Healthcare leaders implored to
look inward to fix ailing system

By Matthew Weinstock | October 20, 2018

DENVER — Executives find themselves at the crossroads on
virtually every critical issue facing the industry. From adapting to
new payment models to embracing a consumer-centric mindset,
there's no shortage of “what do we do now?” moments.

And while none of the decisions are easy, leaders at some of the

natinnle mAac + fnnuiar, A thinbina Arnanizatinne ca tha indictng

oaanoan

December, 2018. Modern Healthcare: Flaws in
reporting create knowledge vacuum regarding

community benefits.
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hhttps://www.modernhealthcare.com/article/20181020/NEWS/181019862
https://www.modernhealthcare.com/article/20181201/NEWS/181119965

Use media stories internally

November, 2018: AAMC News
Breathing life into local economies

“So in 2016, Rush shifted strategy,
reinventing itself as an economic anchor
with the ambitious goal of halving that gap.
“Before, we may have been helping the
communities, but not in a coordinated,
intentional way, and more important, we
were not measuring efforts’ social impact,”
says Patti O’Neil, Rush’s chief investment
officer and treasurer. “Now Rush is thinking
much bigger: It is collaborating with local
leaders on hiring efforts, re-evaluating how
it selects vendors, and lending millions of
dollars to revitalize Chicago-based projects.”

T RUSH

00060

DIVERSITY & INCLUSION

Tuesdsy, Deosmber 11, 2018 | by Sarah Mahoney, special to A4 CNawz

Breathing life into local economies

Buying locally. Offering job training. Investing in budding businesses. Medical schools
and teaching hospitals increasingly collaborate with local communities to improve health

and help cure economic ilis.

R\ 1

N g - > — |
Vironico knatego horvests ieliuce af ane of the Evergroan Cooparatves, @ portilo of worknr-ownad companies foundod
Dy hospats and odhor coonomic anchors in Clovoland, Oflo. Crodt: Kon Wosss
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https://news.aamc.org/diversity/article/breathing-life-local-economies/
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Use media stories internally

December, 2018. Crain’s Chicago Business: Chicago hospitals
team up to help entry-level workers advance careers

"An organized pipeline for professional development in
underserved communities, done well and over an extended

period of time, can have an important socioeconomic impact on
the community.”

CHICAGO BUSINESS

EWS POLITICS & OPINION LIFESTYLE & DINING REAL ESTATE SPECIAL REPORTS THIS WEEK'S ISSUE

:19 AM

Chicago hospitals team up to help entry-level
workers advance careers

Lurie Children's Hospital, NorthShore University HealthSystem, Rush
University Medical Center and UChicago Medicine are looking to promote
employees in nonclinical positions. Here's why.
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https://www.chicagobusiness.com/health-care/chicago-hospitals-team-help-entry-level-workers-advance-careers?mc_cid=ffc2663932&mc_eid=a0c325ea35%23adunit_path=news/health-care

T RUSH

Upcoming stories

=  Broader partnership with Anchor Mission restaurants

=  Pathway participant profiles

=  West Side employee resource group

=  Microloans — why “small” amounts have a big impact

=  Working Credit —feature on participant

= |mpact Investing/CCLF progress and social impact metrics

=  Social Impact Fund announcements

= Hatchery and Chicago Rebuild Progress Report

»  Local labor - construction workers on New Ambulatory Building
= Video on health equity
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Ongoing communications

* Continue to execute on the communications plan

* Cover all new developments in the Anchor Mission pillars

* Widen the health equity focus —internal and external

* Review and update the reports that Rush creates around health equity

* Internally, encourage anchor mission leaders to talk about this work at
meetings they attend

* Create talking points; Q and A; key messages about Anchor for leaders

* Find opportunities internal/external to showcase Anchor Mission leaders as
thought leaders in the equity space

o blogs from leaders in Anchor Mission pillars
e Ensure this work is introduced in orientation for those new to Rush

* Find new ways to use existing graphics to continue to tell the story; potential
for infographics
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